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PAUL MADSON: LESSONS LEARNED

Smaller, more learner-focused

Less is more

Simple yet profound

Bigger isn't better

Focus on a few to get to the many

Go slower to go farther

Go deeper to go wider

They must increase, we must decrease

© N o bk i~



PAUL MADSON: LESSONS LEARNED

9. Leaders develop leaders

Encourage failure so learning can take place
It's not about what | know/can do

It's not about our curriculum/material

Their work/practice is more important

Time is our friend

Bigger isn't better
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Evaluate your intended outcomes



THINKING ABOUT YOUR OWN JOURNEY...

» What surprised you today?
* What are your take-aways?
» What changes might you make as a result?



RESOURCES: CRAIGPARRO.ORG
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CRAIGPARRO ABOUT UPDATES RESOURCES WEBINARS

Sign Up to Receive News & Updates



https://craigparro.org/
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