


TRAINING TRAINERS: 
MAKING 2 TIMOTHY 2:2 

A REALITY

CRAIG PARRO
773.837.5539



ELEVATE: 
2024 OPPORTUNITIES TO SHARPEN YOUR SKILLS AS A GTN TRAINER

EVALUATING THE IMPACT OF YOUR 
TRAINING

(2-part Webinar)

June 6th and June 13th

Scan to register

www.gtn.org/elevate-webinars



ELEVATE: 
2024 OPPORTUNITIES TO SHARPEN YOUR SKILLS AS A GTN TRAINER

NAVIGATING CROSS-CULTURAL TRAINING               
PITFALLS
      (Webinar)

      August 29 th or November 21st

www.gtn.org/elevate-webinars



ELEVATE: 
2024 OPPORTUNITIES TO SHARPEN YOUR SKILLS AS A GTN TRAINER

EQUIPPING YOU… TO DEVELOP PASTORS 

INTO EXPOSITORS                                     

(In-Person Workshop)

July 24-26, 2024
Colorado Springs, Colorado
Glen Eyrie Convention Center Scan to register

www.gtn.org/elevate



ELEVATE: 
2024 OPPORTUNITIES TO SHARPEN YOUR SKILLS AS A GTN TRAINER

SE REGIONAL STAFF GATHERING
      (In person)
      Myrtle Beach, South Carolina
      October 23-25, 2024
      Email Doug Dorman to register : 
      dougdorman@gmail.com 

www.gtn.org/elevate-webinars

mailto:dougdorman@gmail.com


TRAINING TRAINERS: 
MAKING 2 TIMOTHY 2:2 
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>>>WHAT “SUCCESS” LOOKS LIKE TODAY

By God’s grace, you wi l l…

1 ) Better  understand barr iers to a Train-the-Trainers strategy

2) Evaluate your own Train-the-Trainers  mindset

3) Ident i f y next  s teps to develop/deepen a Train-the-Trainers  

approach in your context



A FRAMEWORK FOR DEVELOPING TRAINERS

1 . The Why

2. The Mindset

3 . The Who

4. The How

5. The Resu l ts



THE MINDSET

1 ) What  keeps developing t ra iners  f rom being our pr ior i ty? 

2) Are we wi l l ing & able to make the re la t iona l  investment?

3) Are we pursu ing a par tnersh ip of  equals?



THE WHO

Do we have the r ight par tner?

Have we/they chosen the r ight par ticipants?

Have we identif ied the few to focus on? 



THE HOW

Do we have a sol id plan to develop trainers?

Is our curriculum and training process easi ly
 transferable?

Is mult ipl ication sustainable?

Are we casting a compell ing vis ion and creating
 clear expectations for mult ipl ication?



THE RESULTS

Do we have robust feedback loops to monitor
 progress and ident i f y problems?

Are par t ic ipants being transformed?

Is their capacity and conf idence to handle God’s Word    
growing? 

How widely and effect ively are they mult iply ing the training? 



WHAT “SUCCESS” LOOKS LIKE TODAY

By God’s grace, you wi l l…

1 ) Better  understand barr iers to a Train-the-Trainers strategy

2) Evaluate your own Train-the-Trainers  mindset

3) Ident i f y next  s teps to develop/deepen a Train-the-Trainers  

approach in your context



FEEDBACK FOR TODAY

• What are 1-2 take-aways for you?
• Which questions would you l ike to explore more 

ful ly?
• What could have been more helpful or 

improved?



ELEVATE: 

 A 2025 OPPORTUNITY TO SHARPEN YOUR SKILLS AS A GTN TRAINER

HELPING YOU DEVELOP & REFINE  

A  TRAIN THE TRAINERS MODEL                                     
A Two-day,  In-Person Workshop 

(immediately af ter  the 2025 LG)

MARCH 2-3 ,  2025
Franc iscan Retreat  Center
Scottsda le ,  AZ

www.gtn.org/elevate





COUNTERINTUITIVE LESSONS LEARNED

SIMPLE      
CAN BE 
PROFOUND
(AND MORE 
TRANSFERABLE)

WHAT IS 
LEARNED IS 
MORE 
IMPORTANT 
THAN WHAT 
IS TAUGHT

GO SLOWER 
TO GO 
FARTHER
(TIME IS OUR 
FRIEND)

FOCUS ON A 
FEW TO GET 
TO THE 
MANY
(GO DEEPER TO 
GO WIDER)

LESS IS 
MORE
(BIGGER ISN’T 
BETTER)



COUNTERINTUITIVE LESSONS LEARNED

NATIONAL 
TEAMS BRING 
EXPONENTIAL 
GROWTH

THEY MUST 
INCREASE    
(WE MUST 
DECREASE)


