Evaluation Tool for Trainers of Pastors

Lesson/Course:

What are you asking
God to do through this
training time?

SHORT-TERM

LONG-TERM

List below 1 or 2 specific ways you
hope pastors will be transformed
during the actual training time.

List 1-2 lasting changes that you are
praying for. How might this training
impact their lives and ministries in the
future...months or years from now.

How might this specific
lesson impact their...?

e Character (their hearts,
values, convictions,
passions, or purity)

e Skills (what they can do)

e Knowledge (what they
know and believe)

e Relationships (how they
love, lead, and serve)

e Walk with God

1.

1.

How will you know if
these things happened?

SHORT-TERM

LONG-TERM

List below 1-2 indicators of
transformation that you might look
for at the end of this training time.

List 1-2 indicators of transformation
that you might look for later...perhaps
during future training times.

What might indicate to you
that pastors were
transformed as a result of
this training?

Think in terms of
observations you might
make or questions you
might ask.

1.

1.

Afterwards: Based on what you learn from this evaluation: give thanks to God for all
that He did, and then ask yourself: what might | do differently next time to become a more

effective trainer?

[Copies of this Evaluation Tool are available at www.CraigParro.org]




